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word from the

CHAIRPERSONof the board
In 2009, VEDCO marked 23 years of existence.
During these years, VEDCO sought to promote
food security, improved methods of agricultur e,
and household incomes among small holder
farmers in nine districts of Uganda and in so doing
reached out to 22316 farmers.

VEDCO’s agenda also included building capacity
among the farming communities to demand for
services mainly from the Government and Civil
Society. The net result has been the creation of a
conducive environment for the adoption of better
farming methods, improved access to farm inputs
improved access to markets, access to land
especially for women and increased farmer’s
participation in Local Government plans.

This is by no means a mean achievement in a
country that has been afflicted by war, violence and
diverse climatic conditions. The liberalization of the
economy also posed additional challenges which
included among others un fair trading practices.

We are therefore highly indebted to all our
stakeholders including Development partners,
Government, Research institutions, the Academia,

similar minded NGOs and IGOs, the Private Sector
and farmers. You have made it possible for us to
make these interventions that have made a
difference in the lives of our target group mainly the
rural poor.

On behalf of the VEDCO Board Of Directors, I extend
our sincere gratitude to our partners, constituency,
management and staff for the excellent cooperation
that we have enjoyed in pursuit of this goal. Without
your support, moral financial and technical, this
progress would not have been registered.

We are therefore very much humbled by this
solidarity and urge you to continue with the same
cause.

‘Impr oving livelihoods thr ough sustainable
agricultur e”

LIVINGSTONE SEWANYANA

Chair person VEDCO Board of Directors
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word from the

EXECUTIVE DIRECTOR
With gr eat pleasure I present to you the VEDCO annual
report 2009. This report presents    major highlights of
VEDCO during the year 2009 (achievements, challenges
and strategic opportunities) as w ell as highlights of the
broader performance of the or ganization in her strategic
plan as it came to an end. The year 2009 marks 23 years
of VEDCO existence and the end of her strategic plan
2007 – 2009 on ‘Building cap acity of f armer’s
organizations for agricultur al entrepreneurship in
Uganda.”

The year 2009 has continued to highlight the potentials
of the long neglected agriculture sector in relation to
poverty and development across the globe. The sector has
been badly battered by the food and financial crises and
now the looming climate change crisis. Price volatility
presents different sets of challenges to consumers and
producers throughout the world and a grave risk to the
food security of millions of people in developing countries.

Producing plentiful, high-quality food in a sustainable
fashion is the vital first step towards food and nutrition
security. But production is not enough to attain optimum
nutrition f or all. All people must have access to the right
quantity and quality of foods that are safe and culturally
acceptable

Continuing population and consumption growth means
that  the global demand for food will increase for at least
another 40 years. Growing competition for land, water, and
energy, in addition to the overexploitation of fisheries, will
affect our ability to produce and eat food.

But the world can produce more food and can ensure that
it is used more efficiently and equitably. A multifaceted
and linked strategy is needed to ensure sustainable and
equitable food security.

A threefold challenge now facing the world in  matching
the rapidly changing demand for food from a larger and
more affluent population to its supply; doing so in ways
that are environmentally and socially sustainable; and
ensuring that the world’s poorest people are no longer
hungry. This challenge requires changes in the way food
is produced, stored, processed, distributed, and accessed

So how can more food be produced sustainably? In the
past, the primary solution to food shortages was to bring

more land into agriculture and to exploit new fish stocks.
Yet over the past 5 decades, while grain production has
more than doubled, the amount of land devoted to arable
agriculture globally has increased by only 9%. Some new
land could be brought into  cultivation, but the competition
for land from other human activities makes this
increasingly unlikely and costly solution, particularly if
protecting biodiversity and the public goods provided by
natural ecosystems   are given higher priority.

We at VEDCO are still convinced that supporting small
scale farmers and putting them at the heart of the food
systems yields substantial and sustainable results to
poverty reduction and ending hunger. We shall continue
supporting thousands of smallholder farmers in various
parts of Uganda who on average lose up to 40 of their
produce to poor post harvest handing.

We need to work together .to reduce this loss in the coming
years as we develop better strategies for increased and
sustainable production.

We should keep it in mind that smallholder farmers feed
up to one third of the world’s population and investment
in their production systems should be every decision
makers’ priority. Agriculture is not only relevant for the
macroeconomic policies of developing countries like
Uganda but even more important for the food security for
all.

To VEDCO these are practical and realistic solutions that
we have lived to see fruits, some of which are shared in
this report. This however, would not have been possible
without the mor al, financial, technical and physical
support. Up to date VEDCO has been riding steadily on
this candid and generous support. We owe you all our
inspirations.

To all those contributing directly and indirectly to
developing agriculture especially in Uganda,

I thank you so much

HENRY KIZITO MUSOKE
EXECUTIVE DIRECTOR
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vision and mission

STATEMENTS

V i s i o n
Improved quality

of life
of small / medium

holder farmers

M i s s i o n
To empower small /

Medium holder farmers
for food and nutrition

security, agricultural trade
and institutional

development
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INTRODUCTION
To  VEDCO, hunger is not merely the lack of food, but rather
deprivation on multiple  fronts including nutrition , literacy,
health, opportunity to earn an income, skills to improve
own livelihood and not having a voice to participate in
decision making in regard to issues that affect one’s life
and community. This has been the guiding principle for all
these year. The year 2009 brings VEDCO’s 3 year strategic
plan 2007 – 2009 on Building capacity of farmers
organizations in agricultural entrepreneurship in Uganda
to an end. This brings the total of strategic plans
successfully completed by VEDCO to six. In all the six plans,
VEDCO has steadily been learning from own interventions,
success stories, challenges as well as from partners and
stakeholders. This explains the steady evolution of our
interventions.

This report provides an overview of VEDCO’s work during
the year 2009, as well as providing  insights from the
performance of the entire strategic plan 2007 – 2009 and
an over view of the five year strategic plan 2010 -2014.

By December 31, 2009, VEDCO as an institution had
recorded growth in terms of outreach, geographical
coverage and financial capacity. In 2007, VEDCO’s direct
outreach was 11,246 farmers and this number has grown
to 22,316 by end of 2009, of which 12,944 are female
farmers. Overall, directly and indirectly133,896 people had
benefited from VEDCO intervention by December 2009.
The direct beneficiaries are organized in 1051 groups and
21 associations. Geographically, VEDCO worked in nine
Districts including Mukono, Luwero, Nakasongola,
Nakaseke and Wakiso in the central region, Moyo in West
Nile, Lira and Apac in Northern Region and Kamuli in
Eastern region.

The financial base grew from 4.76 Billion Uganda shillings
in the strategic plan 2004-2006 to 7.96 Billion Uganda
shillings for 2007-2009. During the three years, VEDCO has
worked with a number of development partners, research
and academic institutions. These include NOVIB, GTZ, ISU,
ACDI/VOCA/USAID, McKnight foundation, Farm Africa,
Plan International, EDF, IITA, Makerere University,
Namulonge Research Institute, NOFU/NORAD, CRS, CRSP,
CONCERN worldwide , District and Lower Local
Governments, NAADS, SEATINI, PELUM, ETC Energy and
PRAPACE

 Despite all such interventions by VEDCO and similar
minded organizations and the gains that have been
registered by the country in terms of economic growth
(8% between 2004 / 2005 – 2007/8) , out of the estimated
33 million people, 76% live slightly below the international
poverty line of US $2.00 a day according to the United
Nations Human Development Report 2009.  In a related
scenario, the share of agriculture on GDP has continued
to decline popularly claimed to represent significant
structural transformation in the economy by the national
political economists.

This “positive”. developments calls for a compelling need
to ensure that  there is productivity growth in agriculture
to support the high population growth in addition to
reversing the continued dominance on production and
exportation of primary commodities.

The birth of the National Development Plan (NDP), the
development of the Development Strategy and Investment
Plan (DSIP) and the national agricultural policy in the offing
is a ray of hope for the agricultural sector. Lack of plans
and guiding frameworks has quenched the sector dry
derailing interventions of sector support partners and
stakeholders.

These guiding frameworks shall act as the basis for
VEDCO’s commitment to implement programmes that
compliment Government efforts and advise Government
to develop pro poor policies.

VEDCO’s new strategic plan 2010 – 2014 aims at equitable
and sustainable wealth creation among farmers in Uganda.
It is in line with the NDP and the cardinal pillars of the
Comprehensive African Agricultural Development plan
(CAADP) in which the national DSIP is rooted.  In this plan
we shall consolidate the achievements made, translate
challenges into opportunities and continue to explore
options for reducing mind and income poverty among the
farmers. This will be through direct interventions to act as
cases for reference and policy advocacy to help farmers
help themselves.

VEDCO believes that once Uganda takes off time to
understand our poverty, take the right choices and make
the right investments, Uganda will attain the millennium
development goals and call poverty and hunger history.

1
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VEDCO
the strategic plan 2006 – 2009

performance during

All the insights shared in this section are based on the

outcomes of the str ategic plan 2007 – 2009 as

measured by the summativ e evaluation conducted in

September 2009.

This plan on building capacity of farmers’ organisations

in agricultural entrepreneurship in Uganda, was the sixth

phase/ plan in the history of VEDCO.  The overall aim of

this plan was to contribute to improved livelihoods of

small and medium holder farmers. Specifically its

interventions targeted: food and nutrition security

management, agricultural trade promotion, farmer led

advocacy and institutional development for both VEDCO

and farmers. The organisation also mainstreamed cross

cutting issues such as gender, environmental management

and HIV/AIDS at institutional and programme level.

Achievements

Geographical coverage and outreach
Geographically, VEDCO expanded its programme to cover

Moyo district in West Nile region and Lira district in the

northern region in addition to Apac. This brought the

number of districts in which VEDCO operates to nine.

Consequently, our direct outreach grew to 22,316 farmers

distributed as shown in Table 1. For each farmer, the cost

of outreach was about USD 67 per year

�

PADER

NAKASEKE

District Boundary

International Boundary

Areas implementing
the REU project

GEOGRAPHICAL
COVERAGE AND
OUTREACH
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Table 1: Summary of VEDCO outreach as at December 2009

Persons affected indirectly ( average of 6 beneficiaries per household

Project
participants/
direct
beneficiaries

Food Security

Agricultural
trade

Marketing
Associations

Disadvantaged
groups

Sub total

GRAND TOTAL

Outreach by RDEs ( 1 RDE reaching out to 15 farmers)

No. of
women
planned

3,647

3,705

810

540

9,352

No. of
women
reached to

9,454

3,490

1,204

676

12,944

No. of men
planned

1,963

3,705

810

360

5,668

No. of men
reached to

5,759

3,640

1,051

125

9,399

Total
planned

5,610

8,100

1,620

900

13,710

Total
reached to

15,186

7,130

2,255

11,400

801

22,316

133,896

156,212

Farmer to farmer trainers
Seven hundred sixty 760 Rural Development Extensionists

(RDEs) of which 55% are women were equipped with skills

in basic extension. They were facilitated with tools to

continue training other farmers and each reached out to

an average of 15 farmers per month.

Three hundred and thirty one (331) Community Nutrition

and Health workers, 70% women were also equipped with

knowledge and skills in nutrition, household hygiene and

sanitation. They are able to monitor growth and nutrition

patterns of pregnant women, lactating mothers, children

under five years and care for people living with HIV/AIDS.

Household Food security
Whereas VEDCO planned to reach out 5,610 farmers in

the Food security component, with support from ACDI/

VOCA – USAID and Harvest Plus, the programme reached

15,186 farmers. This represents 271% increase in outreach

from the planned. Sixty nine percent (69%) of 15,186

farmers attained food security based on agreed parameters

with farmers and local leaders in line with international

standards. Seventy one percent (71.3%) were trained on

nutritional management and 41% farmers reported

improved health of family members as a result of improved

quality of meals. Food scarcity periods in Apac, Lira and

Kamuli shortned from 3months to less than 2months a

year and 82% of the farmers get surplus food to sell on

the market

Work with schools
The program supported thirty one (31) schools to establish

demonstrations and multiplication gardens of cereal crops,

and fruit trees for practical training in agriculture. As a

result of this effort, some schools were able to supplement

school diets, and pupils acquired skills which they have

been reported to be replicating at home.

Household hygiene and sanitation
During this period, improvements in hygiene were

registered with 98% growth in number of households with

toilets compared to 89% in 2006, 39% farmer households

have hand washing facilities.  Many farmers especially in

Kamuli are commending this change in their households.
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Farmers’ self esteem and raising own
voice
At individual farmer level, the evaluation report records that

there is Improvement in; self esteem, confidence, health,

attitude towards new technologies and women

empowered economically. There was increased

participation of women in production, value addition,

produce and product marketing, savings and credit

management.

The report also concludes that women participation in

program activities increased their access to resources and

assets like land. There are recorded cases where they have

built their own houses, bought land for agriculture and

bought farm inputs.

According to the report, 58.2% of VEDCO supported

farmers participated in advocacy at local and national level.

Their ability to speak for themselves, participate in

government planning and influencing decisions at local

level has increased .Many of them are vigilant when it

comes to Government programmes and several have

presented themselves as candidates for local level

elections / positions of leadership.

VEDCO was highly commended by other civil society

organizations that the evaluators interacted with for its

ability to mobilize farmers at the grass roots level for

advocacy actions at national as well as bringing a human

face in national, regional and international debates such

as the Economic Partnership Agreements negotiation

process. VEDCO staff and farmers have increasingly ranked

high on invitation lists for national, regional and

international debates on improving rural livelihoods to

share experiences, raise voices and show cases of what is

happening on the ground.

Agricultur al trade development
Under this component, the programme worked with 7130

farmers of which 49% were women. Of these 71.7% were

trained in collective production and marketing, 50.4% had

benefited from good prices as a result of collectively

marketing and  25% constructed good storage facilities .

The evaluation report also indicated that the programme

significantly contributed to farmers’ access to reliable

markets. This was attributed to access to market

information in their groups that contributed to focusing

production towards the markets, and consequently to

improvement in the farmers’ incomes.

There was reported increase in crop production due to

mechanization attributed majorly to increased availability

of tractor hire services of which accounted for 45%

increase in land cultivated. 49 farmer groups used tractor

services and ox-ploughs.

Sorting out the best quality f or the Market
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TESTIMONIES of change

Under this section, we present to you some cases as

“testimonies of change” under our k ey performance

areas. These include Farmers Associations, enterprising

farmer (men and women), youth f armers, and a war

recovery household.

Farmers associations
Over the past five years and so, VEDCO has tremendously

worked to organize farmers into groups in order to ease

her service provision but also to let the farmers tap into

the benefits of collective Planning, production and

marketing. In this report we bring you such a case.

Kalagala farmers group ( KAFA)
Kalagala farmers Association is located at Kalagala sub

county Luweero District. The Association has a

membership totaling to 905 members of which 532 are

women.. KAFA is a fully registered Association with the

district of Luweero and operates a bank account.

KAFA Mobilize her members for collective production of

maize, poultry and banana realizing bigger tonnages of

produce. In 2009, members approximately produced 250

tones of maize. The Association has an established

Association home that doubles as the bulking centre for

the Association. In every season, the Association stored

approximately 20 tones of maize. This has saved members

T
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The home address of Kalagala Farmers Association
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challenges of piece mill marketing, facilitated them to hold

on stock and in many cases realized better prices and solid

money from their produce.

The Association established a maize mill to add value to

their maize and enjoy the benefits of selling processed

products. On average, The Association mills 0.5 tons of

flour per day.

KAFA is operating an internal credit and savings scheme

with a loan portfolio of 15,200,000 Uganda shillings.

Members mainly borrow from The Association at a lower

interest rate and friendly terms to boost their production

especially opening land and buying farm in puts.

The Association attracts extension services from NGOs like

VEDCO and from Government. Association members have

been selected for NAADS programme on technology

transfer. This has increased members’ access to extension

services, better breeds and improved seeds.  Members

participate in sub county planning and budgeting

processing hence taking benefits of government

programmes such as NAADS It is because of the close

working relationship between the sub county and The

Association that the sub county provided land for the

association to build a maize mill.

KAFA held an annual general assembly and revealed to

members that they operated on an annual budget of

UGshs29, 110,000. The President of the Republic of

Uganda visited and commended The Association for

responding to his call for agro processing and value

addition. He supported The Association with a cash pledge

of 10 million Uganda shillings.

Future plans
The Association plans to complete the maize mill structure,

purchase produce from her members and other farmers,

mill and properly package the maize to suit the market

demands, establish a farm in put shop and establish an

association website and obtaining a certificate of origin

in order to explore the regional market. These plans are in

addition to current series of services The Association  offers

to the members.

VEDCO contributions to the association
VEDCO’s contributions to KAFA included advisory services,

technology transfer, conscious raising, organizing and

linking the association to other partners and services

providers VEDCO contributed about 70% of the total

establishment of the maize mill with resources from

Norwegian Friends of Uganda (NOFU). Provided all

members at group and individual level with regular

extension services for both crops and animals, enhanced

their capacity in advocacy and have facilitated them to

attend forums to bring their voices on table. During the

year the organization provided The Association members

with subsidized farm inputs amounting to 5,622,500

Uganda shillings and provided members with tractor hire

services resulting into an increase in production.

Our packed products ready for the best market
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Challenges
The Association is challenged with limited access and high

cost of transportation of the members produce. Members

are scattered all over the sub county and on average

produce a tone of maize each. Transportation of the

produce to the bulking centre in many occasions becomes

very difficult.

The poor rural infrastructure also challenges The

Association. This makes the costs of production high and

their produce un accessible yet The Association is not so

far from the main Gulu – Kampala road. The costs of

infrastructure are all deducted from the price paid for their

produce.

“Fundamental abo ve all the support we have got from

VEDCO as The Association, we treasure the skills in policy

advocacy and human rights. The tr ainings in this area

and the exposure we have been given have been of great

value. We speak for ourselves during sub county

planning meetings and inf orm the decisions tak en.

Working together became v ery easy, bulking,

standardization and quality contr ol became a necessity

after listening to tr ade debates and the dynamics of the

market…….. Thank you VEDCO and your partners like

SEATINI”

The food security recovery house holds

 ACAM ROSE a Survivor of the Barlonyo Massacre is a

member of Purber group located in  Adwoa parish OGUR

Sub county Lira district Acan heads her household of seven

members. Like any returnee household, Acan and her

family had almost no resources for survival at their

disposal.

In 2008, VEDCO with support from ACDI VOCA introduced

the “Food security Recovery project” in the district aimed

at improving the livelihoods of the returnees and Barlonyo

sub county was one of the selected sub counties and  Acan

saw a ray of hope in life again

Rose and her family members embraced the project. She

participated in the  various trainings on production best

Now we have hope despite the war
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practices and received   material support from VEDCO of

improved maize seed, cassava cuttings and beans   The

first harvest was a turning point for Acam  and her

household. They enjoyed the fresh maize and beans,

tracing the taste long forgotten for the last twenty years

spent in the camp.

They harvested 1200kgs of grain, kept a considerable

amount for food and sold the surplus. Since the food prices

were high, from the surplus Rose managed to generate a

modest income. Following training in farming as business

(FAAB), Acan diversified her farm and engaged in tomato

growing on top of maize. She kept on re investing the

proceeds and never has she ever regretted this decision.

Since then tomato production has become a household

business and from the proceeds the household has been

able to set up a semi permanent home and pay fees for

the children. Currently 2 children are completing primary

school 2 in secondary schools and 3 in tertiary institutions.

Acam Rose. is not alone, she is part of the 7000 farmers

who have benefited from the project implemented  in the

7 sub counties of  lira district

Where have all the youths gone? to look for jobs! I am

more than employed.

To many youths in Uganda, farming to them is a failed

sector for where all failures resort to. It is a punishment in

schools and parents use it as a scare craw for their children

who do not take school as serious business.  To Daniel

Sabakaaki, the story is different. Farming is serious

business and has a story to tell.

Born on July 25, in Kabanyoro zone, Namasagali sub-county

Kamuli district Daniel Sebakaki has remained a farmer in

Namasagali. Daniel went to Lubaga boys primary schools

after which he joined Busoga High School in 1998 for

O’Level and thereafter Namasagali College for A’ Level .

Failure for Daniel’s parents to raise money, his formal

education ended pre maturely.

 “ I wanted to go further with studies but I couldn’t manage

due to lack of funds” Sabakkaki laments But it was not

the end, Daniel’s consciously kept consoling himself.

His farming history spells back when he started cultivating

5 acres of maize and in 2001 maize prices was very low i.e.

the farm gate price was 30 shillings. That season the

Daniel tell the world how you have done it
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harvest was good as he got 5.5 tones of maize. However,

Sebakaki unlike other farmers was able to keep his maize

in a maize crib for about 8 months waiting for better prices

until prices increased to 100 shillings realizing 550,000 Ug

shs.  This was an accelerating and motivating factor for

Daniel’s engagement in the sector.

 In 2004, Daniel was one of the pioneer farmers to benefit

from the VEDCO’s sustainable Rural Livelihood

programme. In this project, Daniel learnt best farming

practices, and principles of farming as a business. He

counts trainings on best practices, access to large piece

of land, material support, regular extension services,

collective production and marketing, participation in policy

debates and exposures as key factors of success.

On average Daniel realizes 6 million Uganda shillings as

gross profit from farming every season. He has built

himself a semi permanent house

In future, Daniel plans to  package his produce especially

making G/nut but ter and posho, Buying a small personal

vehicle for transportation of his produce from the garden

and to the market, encourage fellow youth to engage in

farming and  going back to school for his dream

professional carrier he is interested in.

“ I wonder why youths leave gold in villages and look for

pea nut jobs in town. No wonder they end up causing

chaos and stealing. Me am more than employed and am

part of the emplo yers in this country” Sabakaaki

commented.

In his own letter to VEDCO (copy on

www.vedcouganda.org) Daniel commends VEDCO for the

work done and advises the government of Uganda to

replicate the VEDCO model of supporting small scale

farmers at the grass root to scoop themselves out of

poverty.

Women too can take care of homes whether lame or
not.

Commonly known as Hajara Baker, Ndagire says her name

is Ndagire Hajara Kisa kya Mukama.

Born in 1962, Hajarah got married in December 1980 after

her mother failing to raise money for her to complete a

Secretarial course that she had enrolled. Hajara was a

second wife of her husband and produced six children in

the first six years of their marriage. All these six years were

characterized by internal displacement following the war

in Luwero.

Well done mothers of Africa
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After the war in 1986, Hajara and her

husband returned to Luwero with no house

for the young wife Haraja. Her husband who

had lots of money in the first place had lost it

and they resorted to renting an old house at

some person’s graveyard. Hajara says this

was not good experience for their young

children who grew up amidist funerals from

time to time. As resources got shrinking in

their polygamous family, Hajara became

more determined to bring change especially

schooling of her children. “I never wanted my

children to drop out of school because of

money as I did…” Hajara said.

Hajara who started with pruning a few coffee

stems in the 5 acre piece of land they had

bought, Hajara now counts the whole piece

of land full of coffee managed on best

practices.

Hajara joined VEDCO programmes in 2002

and mobilized fellow women to join the

programme. “I was part of the first lot to be

taken for an exposure visit to Masaka and

since then I became a serious farmer. I kept

all the books and notes we wrote from

Masaka and I keep referring to them Hajara

says. “If people got anything from the VEDCO

programmes, I am the greatest beneficiary. I

got the best – knowledge. Now I can stand

on my own……” Hajara comments.

In one season in 1988, Hajara harvested

coffee   and realized 450,000/= and 140, 000/

= from passion fruits. Although Hajara has

realized more money than this from her farm

she says she will always remember this

season. It was with that money that we

constructed our own house and got my

children from the house at the grave yard. We

carried the sand and bricks with my children,

but the struggle were worth. I am convinced

that every person can no matter what once

one develops the will Hajara narrates.
All women can do it, see Iam doing it with one hand!
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After Hajara’s husband failed to treat her while suffering

from a fever, Hajara vowed never to go through the same

situation. She opened a bank account with Cooperative

Bank and started saving money on a regular basis. Hajara

says that it was prestigious that time to walk around a

bank what about having a bank account? This motivated

her to save more and more with the bank.

Hajara who stated her poultry farm with 100 layer birds

on borrowed money from poverty Alleviation Program

under the war widow, today counts more than 1000 birds.

She earns close to a million shillings from her poultry farm

and 40,000/= from her banana every week besides coffee.

Hajara constructed a bore hole next to her farm to ease

her access to water especially for her poultry project.

Her first born daughter is a registered Nurse with Nakaseke

Hospital, her second and third born are in University at

Gulu and Kyambogo and her last born is in his higher

secondly.

Hajara is very proud of herself despite the fact that she

lost one of her arm to paralysis in 2002. She proudly says

that she earns more than some office personnel.

In future, Hajara is organizing her farm to be her social

security. She has planted five acres of coffees and she says

that with poultry are enough to take care of her in her old

age. She says that it is her responsibility to prepare for her

old age and the children only supplement if they wish.

Hajara is just one case of thousands of farmers who have

benefited from the generous support of the people of

Netherlands through NOVIB a partner who has supported

VEDCO close to two decades now.

George believes in consistence and raising

voices
George Kirabira Kamya is a re-known maize farmer from

Sembwa Semuto sub county Nakaseke District.

From 100 birds, now I count hundr eds
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George accounts for his maize growing from childhood.

“My family survived on maize growing and coffee. As a

young boy i had my own small maize farm every season”

George narrates. . He commits not to forget how his father

used to buy presents after selling his maize. It is at this

time that i picked the sustainable skills of growing maize

even when every farmer has not grown he says. From child

hood, George says that he kept local poultry besides his

maize farms that he used to grow in small sizes that

increased as he grew up.

George has consistently grown maize since and he says

that this consistence has helped him reap big from the

crop. As many farmers get disappointed by the price he

grows more because they are few farmers who grow again

after a bumper harvest. When the prices are bad, I do not

bother selling my maize but rather feeds it to the pigs

Kirabira comments.

 He keeps more than 100 pigs now and no longer grows

maize in acres but hectares. I harvests tones compared to

kilograms that most farmers report George proudly shares.

George together with fellow farmers has ever sold their

maize to Uganda grain Traders and World food

programme. He supplies Bright Junior School with maize

flour every term and retains the maize brand for his animals

“Ever since I started participating in advocacy events and

activities with support from VEDCO and SEATINI Uganda,

my farming career has grown steadily fast.  My negotiation

skills are informed by the wealth of information I have got

from various forums on market access that I have attended

at national and regional level.” George testifies

George plans to lease a maize mill with a component for

animal feed processing. He believe that this will lessen the

burden of carrying his maize to far mills and the cost of

animal feeds that is flushing many farmers from animal

keeping.

This mother is not alone, she is one of the 100 members of Kirabira’s farm
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VEDCOa letter to

LE
TT

E
R

 BY
  

FA
R

M
E

R
S

4

11th/06/2010

Dear VEDCO,

With much respect from me, I convey my greetings to you. I greatly thank you for what you have done since
the year 2004 to date. I have created friendship overseas and within our country.

You have improved on our food security and diet by providing us with improved seeds, cassava cuttings
and suckers which helped us to come out of famine, mainly in Butansi sub county.

 Dear, thank you for improving on our water by drilling bore holes and training us in proper sanitation
practices which have helped to control the spread of diseases in the community. To prove your friendship
with us, you have given us knowledge, skills and productivity through workshops.

Through micro finance we have received soft loans which have helped to boast our crop, animal production
and school fees for our children. To lift our source of income, dear VEDCO, you have provided us with pigs,
goats, poultry, feeds, drugs. In addition to this you have co-funded our projects by providing cement, nails,
labor, transport and technical supervision.

Last but not least you are transforming us from peasant life to agro-business right now. Besides that you are
my friend because you have taken us beyond Uganda through your sponsorship. Before I end, all what has
been expressed is due to good governance,
transparency and great leadership of Dr.
Masinde Dorothy AD Iowa State University,
Iowa State University, the team leader Kamuli
Madam Babirye Grace plus her staff and
Makerere University.

Conclusively, Dear we appreciate your good
contribution to improve our rural settings
please continue in that spirit.

I remain yours faithfully

Mudhasi Paul,
First born of VEDCO (Long live)

In his own conscience, this is what they tell about VEDCO
Mudhasi Paul 0758588877
C/O Busige Zone Butansi Paish
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Open boarder trade who gains who loses?

Peace in Northern Uganda and Southern Sudan and open

boarder trade in Congo offered farmers in Northern

Uganda and parts of West Nile a lucrative market. The

market that offered ready market for farm produce carried

fortunes and misfortunes into the fragile household in the

region.

The ready market was provided for every eatable but the

misfortune of it was that, food was bought at flowering in

the gardens. Cassava was bought from the field and to

the surprise of farmers the buyers mainly Sudanese took

the tubers, the stems and the leaves leaving the farms with

no continuity as seed went along with food!

One Gule Yusuf Fadhul from Metu Sub County sold off his

cassava plantation and raised 450,000 Uganda shillings.

He bought a radio and a bicycle. For the household food

needs, he bought a bag of maize flour and beans. Before

the second harvest came on, the maize flour and the beans

got finished. He sold the radio and bought more food but

very insufficient. He also sold the bicycle and the solution

was insignificant. He resorted to abandoning the home

and took refuge either in Congo or Sudan. What happens

to the children and their mother who cannot take refuge

in the neighborhood?

According to the evaluation exercise that VEDCO

conducted in September 2009,  production is still

hampered by; limited mechanization, lack of access to

reliable agric inputs and seed, soil degradation & depletion,

Pests & diseases, Expensive & inaccessible chemicals,

Erratic weather, Dependency on rain fed farming, Poor Post

Harvest Handling and Low technology adoption rates due

to negative attitude.

The global economic meltdown and its effect gave VEDCO

a punch while implementing the programme. The

operational costs became high as reflected in the prices

of key consumables such as fuels coupled with great

exchange losses.

The post war conflicts in Kenya and peace in Southern

Sudan gave VEDCO and farmers opportunities on the

detriment of household food security and incomes. With

Unregulated open borders to these countries, farmers’ food

got market right at flowering and was bought before

harvesting compromising the farmers bargaining power

for a better price.

Challenges

Food organised to cross the boarder



28 VEDCO annual report 2009

In September 2009, VEDCO and her stakeholders

engaged in developing a new strategic plan. Following

critical reflections, institutional r estructuring, r eview of

lessons learnt, practices and recommendations of the

summativ e evaluations, a five (5) year Strategic Plan (

2010-2014) has been developed.

This Plan aims at supporting equitable agricultural

entrepreneurship among farmers in Uganda. Its major

focus areas include;

• Increasing access to and equitable util isation

appropriate knowledge and technology relevant for

sustainable food production.

• Increasing access to local and international markets

for priority products for women and men.

HIGHLIGHTSof the new
strategic plan 2010 - 2014

• Increasing women and men involvement in influencing

policy and practice on issues regarding agricultural

development at all levels.

• Increasing access to household energy sources

equitably and sustainably.

• Strengthening VEDCO and farmer institutions’

management systems for effective service delivery and

improved livelihoods.

The plan has also put emphasis on building institutional

capacity to mainstream gender, HIV/AIDS and

environment in all program undertakings. During the

implementation of this strategic plan, VEDCO intends to

consolidate her achievements in the old areas and also

expand her geographical coverage.
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Planning for the futur e
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MEMORABLEmoments
during the period  2007 - 2009



30 VEDCO annual report 2009

“I declare these premises open congratulations KAFA”

Your Excellency you are welcome to VEDCO

His Excellency The President of Uganda
inaugurating KAFA’S Maize Mill in Luwero District
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Passing out OFSP promoters in Muk ono District

World Food Day Celebrations
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Introducing a maize sheller in VEDCO programmes

Nakasongola District Agricultur al Show
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VEDCO Staff and Board Members pose for a photo during the 2 009 end of year party

One of the Exposure visits
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Students of SIT University at VEDCO head offices

The 2009 NOFU AGM in Kampala
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VEDCO Staff take part in a National debate on NTV

The ISU / CSRL delegation show tactics during a field day
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Passing out Agricultur al Extension Community cadres

Women in Briquette making to save fuel
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Livestock enterprise in VEDCO

Farmers reciving goats from a VEDCO Staff
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The Bean Project in VEDCO
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Groud nuts in the North
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The Banana Enterprise in VEDCO
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The Cassava Enterprise in VEDCO
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Energy Saving Stoves
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Accessing Market Information

VEDCO Board Members
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VEDCO in Exbitions
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We also work with policy mak ers
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The rice projects in VEDCO
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The grain amarant projects
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The Maize projects
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The poultry projects
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Food Storage
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NOVIB Programme Officer visits VEDCO in Moyo
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Moments of Joy
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Moments of Joy
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Preparing the ground for the planting season
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PARTNERS AND  how they contributed to the str ategic plan 2007 – 2009

Period   Amount

2007 - 2009   2,161,212,432

2007 - 2009        709,548,212

2007 - 2009           89,946,900

2008 - 2010     1,068,779,305

2007 - 2009        249,350,000

2005 - 2007           12,747,960

2007 - 2009        244,421,398

2007 - 2009     1,636,785,529

2007 - 2008           89,880,643

2007 - 2008        113,958,357

2009 - 2010           33,464,256

2007 - 2010        495,241,411

2007 - 2010        140,360,343

2007 - 2009        278,685,447

2007           15,285,000

2008             5,698,105

2008-2009           44,698,500

2009           73,168,600

2007             5,710,402

2007             4,200,000

2007                750,000

293,399,834

7,767,292,634

Project

Building Capacity of Farmers
Organizations in agricultural
Entrepreneurship

Reaching End Users (REU

Energy Access programme

Food security recovery programme

for the conflict affected areas

Enhancing the commercial competitiveness
of Agricultural products grown
by women in Uganda

Promoting the production and organized
marketing of NARIC III upland rice

Sustainable improvement in house hold
food security and incomes of farmers in Luwero

Centre for Sustainable
Rural Livelihoods Programme

Capacity building of farmer organizations
for Market oriented agriculture
and policy advocacy

GJENNESTAD Exchange Programme

Banana Tissue Culture Programme

Poverty Alleviation through

Commercialization of Agriculture
Responding to the threats of CBD and CMD
in four (4) sub counties of Kamuli District

Nakasongola Capacity building and
rights fulfillments project Promotion
of tissue cultured technologies of Banana

Partner

NOVIB

PRAPACE

GTZ/HIVOS

ACDI/VOCA/USAID

McKnight
foundation

Farm Africa

Plan International

ISU/CSRL

EDF

Exhange program

IITA

NOFU

CRS

Concern worlwide

AGT

PELUM

Bioearn

ETC

Environmental Alert

SEATINI-U

CDFU

VEDCO Local
contribution

Grand Total
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Farm Africa

Exchange Prog.

AGT

PELLUM

NOVIB

PRAPACE

GTZ/HIVOS

McKnight Foundation

Plan Int.

ISU/CSRL

ETC

NOFU

CRS

ACDI/VOCA/USAID

Bioem

IITA

Environmental Alert

SEATINI-U

CDFU

VEDCO Local Contbn.

Concern Worldwide

EDF

2500000

2000000

1500000

1000000

500000

2005 - 2007

2007

2007  - 2008

2008

2007 -  2009

2007 - 2010

2008 - 2010

2009

2009 - 2010

2008 - 2009


