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word from the

CHAIRPERSOMthe board

In 2009, VEDCO marled 23 years of existence.
During these years, VEDCO sought to pomote
food security, improved methods of agricultur e,
and household incomes among small holder
farmers in nine districts of Uganda and in so doing
reached out to 22316 farmers.

VEDCO'’s agenda also included building cazity
among the farming communities to demand for
services mainly fom the Government and Civil
Society The net esult has been the ceation of a
conducive environment for the adoption of better
farming methods, improved access to &rm inputs
improved access to marlets, access to land
especially br women and increased frmer’s
participation in Local Government plans.

This is by no means a mean achieement in a

country that has been aflicted by war, violence and
diverse climatic conditions. The libealization of the

economy also posed additional challenges which
included among others un fair trading practices.

We are therefore highly indebted to all our
stakeholders including Dewlopment partners,
Government, Reseach institutions, the Academia,

similar minded NGOs and IGOs, the Piate Sector
and farmers. You have made it possible ér us to
make these interwentions that have made a
difference in the lives of our target group mainly the
rural poor.

On behalf of the VEDCO Bard Of Directors, | extend
our sincere gratitude to our partners, constituency;
management and staf for the excellent cooperation
that we have enjoyed in pursuit of this goal. Without
your support, moral financial and technical, this
progress would not have been egistered.

We are therefore very much humbled by this
solidarity and urge you to continue with the same
cause.

‘Improving livelihoods through sustainable
agricultur e”

LIVINGSTONE SEVKNYANA

Chair person VEDCO Bard of Directors
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word from the

EXEQTIVE DIRECOR

With great pleasure | present to you the VEDCO annual
report 2009. This report presents  major highlights of
VEDCO during the year 2009 (achievements, challenges
and strategic opportunities) as w ell as highlights of the
broader performance of the organization in her strategic
plan as it came to an end. The year 2009 marks 23 years
of VEDCO existence and the end of her stategic plan
2007 — 2009 on ‘Building capacity of farmer’'s
organizations for agricultur al entrepreneurship in
Uganda.”

The year 2009 has continued to highlight the potentials
of the long neglected agriculture sector in elation to
poverty and deelopment across the globe. The sector has
been badly battered by the food and financial crises and
now the looming climate change crisis. Price w@latility
presents diferent sets of challenges to consumers and
producers throughout the world and a grave risk to the
food security of millions of people in deeloping countries.

Producing plentiful, high-quality food in a sustainable
fashion is the vital first step tavards food and nutrition

security. But production is not enough to attain optimum

nutrition for all. All people must hae access to the right
quantity and quality of foods that are safe and culturally
acceptable

Continuing population and consumption growth means
that the global demand for food will increase br at least
another40 years. Gowing competition for land, water, and
energy, inaddition to the overexploitation of fisheries, will
affect our ability to produce and eat bod.

But the world can producemore food and can ensue that
it is used mor eficiently and equitably. A multifaceted
and linked strategy is neededo ensure sustainable and
equitable food security.

A threefold challenge nav facing the world in matching
the rapidlychanging demand for food from a larger and
more affluent population to its supply; doing so in vays
that are environmentally and sociallysustainable; and
ensuring that the world’s poorest peopleare no longer
hungry. This challenge equires changes in theway food

So how can more food be produced sustainably? In the
past, theprimary solution to food shortages was to bring

more landinto agriculture and to exploit new fish stocks.
Yet over the past 5 decades, while gain production has

more than doubled,the amount of land dewted to arable
agriculture globally hasincreased ty only 9%. Some new
land could be biought into cultivation, but the competition

for land from other human activities makes this
increasingly unlikely and costly solution, m@rticularly if

protecting biodiversity and the public goods povided by

natural ecosg/stems are given higher priority.

We at VEDCO & still corvinced that supporting small
scale farmers and puting them at the heart of the food
systems yields substantial and sustainable esults to
poverty reduction and ending hunger We shall continue
supporting thousands of smallholder firmers in various
parts of Uganda who on aerage lose up to 40 of their
produce to poor post hanest handing.

We need to work together .to reduce this loss in the coming
years as we dewelop beter strategies Pr increased and
sustainable pioduction.

We should keep it in mind that smallholder farmers feed
up to one third of the world’s population and investment
in their production systems should be eery decision
makers’ priority. Agriculture is not only elevant for the
macroeconomic policies of deeloping countries like
Uganda but exen more important for the food security for
all.

To VEDCO these & practical and realistic solutions that
we have lived to see fruits, some of which ae shared in
this report. This hovever, would not have been possible
without the moral, financial, technical and plysical
support. Up to date VEDCO has been riding steadily on
this candid and geneous support. We owe you all our
inspirations.

To all those contributing directly and indirectly to
developing agriculture especially in Uganda,

| thank you so much
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is produced, stored, processed, distributed, and accessed _-

HENRY KIZITO MUSOKE
EXEQ@TIVE DIRECOR
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| INTRODUCTION

letter of

INTRODUCTION

To VEDCOhunger is not meely the lack of bod, but rather
deprivation on multiple fronts including nutrition , literacy,
health, opportunity to earn an income, skills to impove
own livelihood and not having a wice to participate in
decision making in regard to issues that afect one’s lie
and community. This has been the guiding principledr all
these year. The year 2009 brings VEDCO's 3@ar strategic
plan 2007 — 2009 on Building capacity of farmers
organizations in agricultural entrepreneurship in Uganda
to an end. This brings the total of stategic plans
successfully completed ty VEDCO to six. In all the six plans,
VEDCO has steadily been learningdm own interventions,
success stories, challenges as ell as fom partners and
stakeholders. This explains the steady edlution of our
interventions.

This report provides an orerview of VEDCO's wrk during
the year 2009, as well as poviding insights from the
performance of the entire strategic plan 2007 — 2009 and
an over view of the five year strategic plan 2010 -2014.

By December 3, 2009, VEDCO as an institution had
recorded growth in terms of outreach, geogmaphical

coverage and financial cagcity. In 2007, VEDCO's dect

outreach was 11,246 farmers and this number has gown

to 22,316 by end of 209, of which 12,944 are female

farmers. Owerall, directly and indirectly133,896 people had
benefited from VEDCO interention by December 209.

The direct beneficiaries ae organized in 1051 groups and

21 associations. Geogaphically, VEDCO wrked in nine

Districts including Mukono, Luwero, Nakasongola,
Nakasele and Wakiso in the central region, Moyo in West

Nile, Lima and Apac in Northern Region and Kamuli in
Eastern egion.

The financial base grew from 4.76 Billion Uganda shillings
in the strategic plan 2004-2006 to 7.96 Billion Uganda
shillings for 2007-2009. During the three years, VEDCO has
worked with a number of development partners, research
and academic institutions. These include N®IB, GTZ, ISU,
ACDI/VOCA/USAID McKnight foundation, Farm Africa,
Plan International, EDF IITA, Makerere Uniwversity,
Namulonge Research Institute, NOFU/NORAD CRS, RSP
CONCERN wrldwide , District and Lowver Local
Governments, NAADS, SEANI, PEUM, ETC Enegy and
PRARCE

Despite all such interentions by VEDCO and similar
minded organizations and the gains that hae been
registered by the country in terms of economic growth
(8% between 2004 / 2005 — 2007/8) , out of the estimated
33 million people, % live slightly belowv the international
poverty line of US $2.00 a dg according to the United
Nations Human Deelopment Report 2009. In a elated
scenario, the shae of agriculture on GDP has continued
to decline popularly claimed to epresent significant
structural transformation in the economy by the national
political economists.

This “positive”. dewelopments calls br a compelling need
to ensure that there is productivity growth in agriculture
to support the high population growth in addition to
reversing the continued dominance on pioduction and
exportation of primary commodities.

The birth of the National Deelopment Plan (NDP), the
development of the Deelopment Strategy and Inzestment

Plan (DSIP) and the national agricultual policy in the ofing

is a ray of hope for the agricultural sector. Lack of plans
and guiding frameworks has quenched the sector dry
derailing interventions of sector support partners and
stakeholders.

These guiding fameworks shall act as the lasis for
VEDCO'’s commitment to implement pogrammes that
compliment Government efforts and advise Geernment
to develop pro poor policies.

VEDCO's new stategic plan 2010 — 2014 aims at equitable
and sustainable wealth creation among farmers in Uganda.
It is in line with the NDP and the cadinal pillars of the
Comprehensive African Agricultural Dewelopment plan
(CAADP) in which the national DSIP isaoted. In this plan
we shall consolidate the achieements made, tanslate
challenges into opportunities and continue to exploe
options for reducing mind and income poverty among the
farmers. This will be though direct interventions to act as
cases br reference and policy adwcacy to help farmers
help themseles.

VEDCO beliegs that once Uganda tales off time to
understand our poverty, take the right choices and male
the right investments, Uganda will atain the millennium
development goals and call paverty and hunger history.
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VEDCQerformance during
the strategic plan 2006 — 2009

All the insights shared in this section are based on the
outcomes of the strategic plan 2007 — 2009 as
measured by the summative evaluation conducted in
September 2009.

This plan on building capacity of farmers’ organisations
in agricultural entrepreneurship in Uganda, vas the sixth
phase/ plan in the history of VEDCO The overall aim of
this plan was to contribute to improved livelihoods of
small and medium holder farmers. Specifically its
interventions targeted: food and nutrition security
management, agricultural trade promotion, farmer led
advocacy and institutional development for both VEDCO
and farmers. The oganisation also mainstieamed cross

GEOGRAPHICAL
COVERAGE AND
OUTREACH

-
| K

SHMBABULE N

cutting issues such as genderervironmental management
and HIV/AIDS at institutional and pogramme lewel.

Achievements

Geographical coverage and outreach
Geographically, VEDCO exanded its programme to cover
Moyo district in West Nile egion and Lim district in the
northern region in addition to Apac. This bought the
number of districts in which VEDCO opeates to nine.
Consequently our direct outreach grew to 22,316 farmers
distributed as shown in Table 1 For each farmer, the cost
of outreach was about USD @ per year

International Boundary

District Boundary

Areas implementing
the REU project
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Table 1: Summary of VEDCO outeach as at December 209

Projgc_:t No. of No. of No. of men No. of men Total Total
participants/ women women planned reached to planned reached to
direct planned reached to

beneficiaries

Food Security 3,647 9,454 1,963 5,759 5,610 15,186
Agricultural 3,705 3,490 3,705 3,640 8,100 7,130
trade

Marketing 810 1,204 810 1,051 1,620 2,255
Associations

Outreach by RDEs ( 1 RDEeaching out to 15 farmers) 11,400
Disadvantaged 540 676 360 125 900 801
groups

Sub total 9,352 12,944 5,668 9,399 13,710 22,316
Persons affected indirectly ( averaje of 6 beneficicries per household 133,896
GRAND TOAL 156,212

Farmer to farmer trainers

Seen hundred sixty B0 Rural Deelopment Extensionists
(RDESs) of which %% are women were equipped with skills
in basic extension. They vere facilitated with tools to
continue training other farmers and each eached out to
an average of 15 farmers per month.

Three hundred and thirty one (33L) Community Nutrition
and Health workers, 70% women were also equipped with
knowledge and skills in nutrition, household tygiene and
sanitation. They ae able to monitor giowth and nutrition
patterns of pregnant women, lactating mothers, childen
under five years and cae for people living with HIV/AIDS.

Household Food security

Whereas VEDCO planned toeach out 5,610 farmers in
the Food security component, with support from ACDI/

VOCA — USAID and Haest Plus, the ppgramme reached
15,186 farmers. This epresents 271% increase in outeach

from the planned. Sixty nine pecent (69%) of 15,186

farmers atained food security based on ageed parameters
with farmers and local leaders in line with international

standards. Seenty one percent (71.3%) were trained on
nutritional management and 41% farmers reported
improved health of family members as a esult of improved
quality of meals. od scarcity periods in Apac, Lir and
Kamuli shortned from 3months to less than 2months a
year and 8% of the farmers get surplus bod to sell on
the market

Work with schools

The program supported thirty one (3L) schools to establish
demonstrations and multiplication gardens of ceeal crops,
and fruit trees Pr practical training in agriculture. As a
result of this efort, some schools were able to supplement
school diets, and pupils acquied skills which they have
been reported to be eplicating at home.

Household hygiene and sanitation

During this period, improvements in hygiene were
registered with 98% growth in number of households with
toilets compared to 89% in 2006, 39% farmer households
have hand washing facilities. Mary farmers especially in
Kamuli are commending this change in their households.

- B




Farmers’ self esteem and raising own
voice

At individual farmer leel, the ewaluation report records that
there is Improvement in; self esteem, confidence, health,
attitude towards new technologies and women
empowered economically There was increased
participation of women in production, value addition,
produce and product marketing, savings and credit
management.

The report also concludes that women participation in
program activities increased their access toesources and
assets lile land. Thee are recorded cases whee they have
built their own houses, bought land br agriculture and
bought farm inputs.

According to the report, 58.2% of VEDCO supported
farmers participated in adwcacy at local and national leel.

Their ability to speak br themselves, participate in

government planning and influencing decisions at local
level has increased .Mary of them are vigilant when it

comes to Government programmes and seeral have

presented themseles as candidates 6r local lewel

elections / positions of leadership.

VEDCO vas highly commended by other civil society
organizations that the ewaluators interacted with for its
ability to mobilize farmers at the grass wots lewel for

Sorting out the best quality f or the Mark et ‘.mx;’

advocacy actions at national as vell as bringing a human
face in national, egional and international delates such
as the EEonomic Partnership Agreements negotiation
process. VEDCO stafnd farmers have increasingly mnked
high on invitation lists for national,
international debates on improving rural livelihoods to

regional and

share experiences, aise wices and shav cases of what is
happening on the gound.

Agricultur al trade development

Under this component, the pogramme worked with 7130
farmers of which 49% were women. Of these 7..7% were
trained in collective production and marketing, 504% had
benefited from good prices as a esult of collectively
marketing and 25% constructed good stoage facilities .
The ewaluation report also indicated that the ppgramme
significantly contributed to farmers’ access to eliable
markets. This was attributed to access to market
information in their groups that contributed to focusing
production towards the markets, and consequently to
improvement in the farmers’ incomes.

There was reported increase in cop production due to
mechanization atributed majorly to increased aailability
of tractor hire services of which accounted ér 45%
increase in land cultiated. 4 farmer groups used tractor
services and x-ploughs.
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TESTIMONIESF change

Under this section, we present to you some cases as
“testimonies of change” under our k ey performance
areas. These include Rrmers Associations, enterprising
farmer (men and women), youth farmers, and a war
recovery household.

Farmers associations

Over the past five years and sq VEDCO has gmendously
worked to organize farmers into groups in order to ease
her service povision but also to let the firmers tap into
the benefits of collective Planning, poduction and
marketing. In this report we bring you such a case.
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The home address of Kalagala Brmers Association
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Kalagala farmers group ( KAFA)

Kalagala &rmers Association is located at Kalagala sub
county Luweero District. The Association has a
membership totaling to 905 members of which 532 are
women.. KAR is a fully egistered Association with the
district of Luweero and opertes a kank account.

KAFA Mobilize her members br collective production of
maize, poultry and kanana realizing bigger tonnages of
produce. In 209, members appoximately produced 250
tones of maiz. The Association has an established
Association home that doubles as the bulking cente for
the Association. In eery season, the Association staed
approximately 20 tones of maiz. This has saed members




challenges of piece mill marleting, facilitated them to hold
on stock and in mary cases ealizzd beter prices and solid
money from their produce.

The Association established a maie mill to add \alue to

their maize and enjoy the benefits of selling pocessed

products. On average, The Association mills 0.5 tons of
flour per day.

KAFA is opemting an internal credit and savings scheme
with a loan portfolio of 15,200,000 Uganda shillings.
Members mainly borrow from The Association at a laver
interest rate and friendly terms to boost their ppduction

especially opening land and buyingdrm in puts.

The Association atracts extension services fom NGOs lile
VEDCO and fom Government. Association members hae
been selected &r NAADS pogramme on technology
transfer. This has inceased members’ access to extension
services, beter breeds and impoved seeds. Members
participate in sub county planning and budgeting
processing hence taking benefits of gmernment
programmes such as NAADS It is because of the close
working relationship between the sub county and The
Association that the sub county provided land for the
association to build a maiz mill.

KAFA held an annual geneal assembly and evealed to
members that they opemted on an annual budget of
UGshs29, 10,000. The Pesident of the Republic of
Uganda visited and commended The Associationdr

i il
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Our packed products ready for the best market

responding to his call br agro processing and \alue
addition. He supported The Association with a cash pledge
of 10 million Uganda shillings.

Future plans

The Association plans to complete the maie mill structure,
purchase produce from her members and other firmers,
mill and properly package the maiz to suit the market
demands, establish a &rm in put shop and establish an
association website and obtaining a certificate of origin
in order to explore the regional market. These plans ag in
addition to current series of services The Association ters
to the members.

VEDCO contributions to the association
VEDCO's contributions to KAR included advisory services,
technology transfer, conscious mising, omanizing and
linking the association to other partners and services
providers VEDCO contributed about 70% of the total
establishment of the maiz mill with resources from
Norwegian Friends of Uganda (NOFU). Brided all
members at group and individual lewel with regular
extension services br both crops and animals, enhanced
their capacity in adwcacy and have facilitated them to
attend forums to bring their voices on table. During the
year the organization provided The Association members
with subsidized farm inputs amounting to 5,622,500
Uganda shillings and povided members with tractor hire
services esulting into an increase in poduction.




Challenges

The Association is challenged with limited access and high
cost of transportation of the members poduce. Members
are scatered all over the sub county and on aerage
produce a tone of maiz each. FTansportation of the
produce to the bulking centre in many occasions becomes
very difficult.

The poor rural infrastructure also challenges The
Association. This males the costs of ppduction high and
their produce un accessible gt The Association is not so
far from the main Gulu — Kammla road. The costs of
infrastructure are all deducted fiom the price paid for their
produce.

“Fundamental above all the support we have got from
VEDCO as The Association, ve treasure the skills in policy
advocacy and human rights. The trainings in this area
and the exposure we have been given have been of great
value. We speak for ourselves during sub county
planning meetings and inf orm the decisions taken.
Working together became very easy, bulking,

Now we have hope despite the war

|

standardization and quality contr ol became a necessity
after listening to tr ade debates and the dynamics of the
market........ Thank you VEDCO and wur partners like
SEATINI”

The food security recovery house holds

ACAM ROSE aSurvivor of the Barloryo Massacte is a
member of Purber group located in Adwoa parish OGUR
Sub county Lima district Acan heads her household of seen
members. Like any returnee household, Acan and her
family had almost no resources for survival at their
disposal.

In 2008, VEDCO with support fom ACDI VOCA introduced
the “Food security Recovery project” in the district aimed
at improving the livelihoods of the eturnees and Barloryo
sub county was one of the selected sub counties and Acan
saw a ray of hope in lie again

Rose and her family members embraced the poject. She
participated in the \arious trainings on production best




practices and eceived material support fom VEDCO of
improved maiz seed, cassga cuttings and beans The
first harvest was a turning point for Acam and her
household. They enjged the fresh maiz and beans,
tracing the taste long brgotten for the last twenty years
spent in the camp.

They harwested 1200kgs of grain, kept a considemable
amount for food and sold the surplus. Since thedod prices
were high, from the surplus Fose managed to geneate a
modest income. Following training in farming as business
(FAAB), Acan diversified her farm and engaged in tomato
growing on top of maize. She lept on re investing the
proceeds and neer has she eer regretted this decision.
Since then tomato production has become a household
business and fom the proceeds the household has been
able to set up a semi permanent home and @y fees for
the children. Curently 2 children are completing primary
school 2 in secondary schools and 3 in tertiary institutions.

Acam Rose. is not alone, she is @rt of the 7000 farmers
who have benefited flom the project implemented in the
7 sub counties of lil district

o\

Daniel tell the world how you have done it
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Where have all the youths gone? to look for jobs! | am
more than employed.

To many youths in Uganda, firming to them is a failed
sector for where all failures resort to. It is a punishment in
schools and mrents use it as a scag craw for their children
who do not take school as serious business. d Daniel
Sabakaaki, the story is diferent. Farming is serious
business and has a story to tell.

Born on July 25in Kakanyoro zone, Namasagali sub-county
Kamuli district Daniel Selakaki has emained a irmer in
Namasagali. Daniel vent to Lubaga boys primary schools
after which he joined Busoga High School in 998 for
O’Lewel and thereafter Namasagali Collegedr A Lewel .
Failure for Daniel's mrents to raise money his formal
education ended pre maturely.

“ 1 wanted to go further with studies but | couldn’t manage
due to lack of funds” Sakakkaki laments But it was not
the end, Daniel’s consciously kpt consoling himself

His farming history spells lack when he started cultivating
5 acres of maiz and in 201 maize prices was \ery low i.e.
the farm gate price was 30 shillings. That season the

-




harvest was good as he got 5 tones of maiz. Hovever,
Sehakaki unlike other farmers was able to leep his maiz
in a maiz crib for about 8 months waiting for better prices
until prices increased to DO shillings realizing 50,000 Ug
shs. This was an acceleating and motivating factor for
Daniel’'s engagement in the sector

In 2004, Daniel was one of the pioneer &rmers to benefit

from the VEDCO'’s sustainable Rl Livelihood

programme. In this pmoject, Daniel learnt best &rming

practices, and principles of &rming as a business. He
counts trainings on best pactices, access to lage piece
of land, material support, egular extension services,
collective production and marketing, participation in policy

debates and exposues as ley factors of success.

On average Danielrealizes 6 million Uganda shillings as
gross profit from farming every season. He has built
himself a semi permanent house

In future, Daniel plans to package his poduce especially
making G/nut butter and posho, Buying a small personal
vehicle for transportation of his produce from the garden
and to the market, encourage fellow youth to engage in
farming and going back to school for his dream
professional carrier he is inteested in.

“ | wonder why youths leave gold in villages and look for
pea nut jobs in town. No wonder they end up causing
chaos and stealing. Me am more than employed and am
part of the employers in this country” Sabakaaki
commented.

In his own letter to VEDCO (coy on
www .vedcouganda.org) Daniel commends VEDCOdr the
work done and advises the geernment of Uganda to
replicate the VEDCO model of supporting small scale
farmers at the grass oot to scoop themselwes out of

poverty.

Women too can tak e care of homes whether lame or
not.

Commonly known as Hajal Baler, Ndagie says her name
is Ndagie Hajaa Kisa ky Mukama.

Bornin 1962, Hajamh got married in December D80 after
her mother failing to raise money br her to complete a
Secretarial course that she had enolled. Hajam was a
second wife of her huskand and produced six childen in
the first six years of their marriage. All these sixears were
characterized by internal displacement bllowing the war
in Luwero.




After the war in 1986, Hajam and her .

husband returned to Luwero with no house
for the young wife Haraja. Her hustand who
had lots of money in the first place had lost it
and they resorted to renting an old house at

some person’s gaveyard. Hajama sas this
was not good experience or their young

children who grew up amidist funerals from
time to time. As resources got shrinking in

o &
their polygamous family, Hajam became ° i -

more determined to bring change especially g
schooling of her children. “I never wanted my =
children to drop out of school because of |

money as | did...” Hajar said.

Hajara who started with pruning a few coffee
stems in the 5 ace piece of land they had
bought, Hajara now counts the whole piece
of land full of coffee managed on best
practices.

Hajara joined VEDCO prgrammes in 2002 |
and mobilized fellow women to join the
programme. “| was part of the first lot to be
taken for an exposure visit to Masaka and
since then | became a seriousdrmer. | kept

all the books and notes we wrote from

Masaka and | leep referring to them Hajara
says. “If people got arything from the VEDCO
programmes, | am the geatest beneficiary |
got the best — knowledge. Now | can stand
on my own...... " Hajara comments.

In one season in P88, Hajam harvested
coffee and ealizzd 450,000/= and 140, 000/ L
= from passion fruits. Although Hajaa has .=
realizzd more money than this from her farm |~
she says she will always remember this
season. It was with that money that we

N

constructed our own house and got my =

children from the house at the giave yard. \We ; :
carried the sand and bricks with ny children, _ fu _
but the struggle were worth. | am corvinced g =t % _-“ i
that every person can no mater what once g 1
one deelops the will Hajam narrates. . i"l -
"-_":-;'..1"‘_1 3 - -":.i All women can do it, see lam doing it with one hand!
E i il i
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After Hajara's husband failed to treat her while sufering
from a fever, Hajaa vowed neer to go through the same
situation. She opened a knk account with Cooperative
Bank and started s&ing money on a kegular basis. Hajaa
says that it was prestigious that time to walk around a
bank what about having a bank account? This motiated
her to save more and more with the bank.

Hajara who stated her poultry arm with 100 layer birds
on borrowed money from poverty Alleviation Pogram
under the war widow, today counts more than 1000 birds.
She earns close to a million shillings fim her poultry farm
and 40,000/= from her banana ewery week besides cofee.
Hajara constructed a bore hole next to her irm to ease
her access to water especially ér her poultry project.

Her first born daughter is a egistered Nurse with Nakasele
Hospital, her second and thid born are in Uniwersity at
Gulu and Kambogo and her last born is in his higher
secondly.

L

Hajara is \ery proud of herself despite the &ct that she
lost one of her arm to mralysis in 202. She poudly says
that she earns moe than some ofice personnel.

In future, Hajam is omganizing her farm to be her social
security. She has planted fie acres of cofees and she sgs
that with poultry are enough to take care of her in her old
age. She sgs that it is her esponsibility to prepare for her
old age and the childen only supplement if they wish.

Hajara is just one case of thousands ofdrmers who have
benefited from the genemus support of the people of
Netherlands through NOVIB a @rtner who has supported
VEDCO close to tw decades nav.

Geomge believes in consistence and raising
voices

Geome Kimbira Kamya is a e-known maize farmer from
Sembwa Semuto sub county Nakasek District.

B




Geomge accounts for his maiz growing from childhood.
“My family survived on maiz growing and coffee. As a
young boy i had my own small maize farm every season”
Geome narrates. . He commits not to érget how his father
used to buy presents after selling his maie. It is at this
time that i picked the sustainable skills of gowing maize
even when ewery farmer has not grown he says. Fom child
hood, Geoge sass that he kept local poultry besides his
maize farms that he used to gow in small sizs that

increased as he gew up.

Geome has consistently gpwn maize since and he sgs
that this consistence has helped him eap big from the
crop. As mary farmers get disappointed ly the price he
grows more because they ae few farmers who grow again
after a bumper hanest. When the prices ae bad, | do not
bother selling my maize but rather feeds it to the pigs
Kirabira comments.

He keeps more than 100 pigs now and no longer grows
maize in acres but hectares. | hanests tones compared to
kilograms that most farmers report Geoge proudly shares.
Geomge together with fellow farmers has eer sold their
maize to Uganda gmin Traders and World food
programme. He supplies Bright Junior School with magz
flour every term and retains the maiz brand for his animals

“Ever since | started @rticipating in adwocacy ewents and
activities with support from VEDCO and SERINI Uganda,
my farming career has gown steadily fast. My negotiation
skills are informed by the wealth of information | have got
from various forums on market access that | hae atended
at national and regional lewel.” Geomge testifies

Geome plans to lease a maieg mill with a component for
animal feed processing. He belieg that this will lessen the
burden of carrying his maiz to far mills and the cost of
animal feeds that is flushing mary farmers from animal
keeping.

. -
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a leter to \VEDCQO

In his own conscience, this is what they tell about VEDCO

Mudhasi Paul 0758588877

" Dear VEDCO,

~ With much respect from me, | convey my greetings to you. | greatly thank you for what yc e done since
the year 2004 to date. | have created friendship overseas and within our country

You have improved on our food security and diet by providing us with improved seec ava cuttings
and suckers which helped us to come out of famine, mainly in Butansi sub county

[ sanitation
practices which have helped to control the spread of diseases in thi® @rowawaty friendship
with us, you have given us knowledge, skills and productivity through workshops. l

Through micro finance we have received soft loans which have helped to boast our crop, ani

and school fees for our chil@réift. our source of income, dear VEDCO, you have provided us wit

r goats, poulifeeds, drugs. In addition to this you have co-funded our projects by providing ent, nails

F‘ ~labortransport and technical supervision.
i

- transparency and great leadership
- Masinde DorotA) lowa State Univers
owa State Univerdihe team leader Kal
Lfmadam Babirye Grace plus hdrastd®

akerere University
‘Conclusivelpear we appreciate your ¢
~contribution to improve our rural se
ase continue in that spirit.
¥

remain yours faithfully

\udhasi Paul,
irst born of VEDCO (Long live)



Open boarder trade who gains who loses?

Peace in Northern Uganda and Southern Sudan and open
boarder trade in Congo ofered farmers in Northern
Uganda and parts of West Nile a lucative market. The
market that offered ready market for farm produce carried
fortunes and misfortunes into the fragile household in the
region.

The ready market was provided for every eatable but the
misfortune of it was that, food was bought at flowering in

the gardens. Cassaa was bought from the field and to

the surprise of farmers the buyers mainly Sudanese took
the tubers, the stems and the leses leaving the farms with

no continuity as seed went along with food!

One Gule Yisuf Fadhul from Metu Sub County sold of his
cassava plantation and raised 40,000 Uganda shillings.
He bought a radio and a bicyle. For the household food
needs, he bought a lag of maiz flour and beans. Befre
the second hanest came on, the maie flour and the beans
got finished. He sold the adio and bought more food but
very insufficient. He also sold the bicgle and the solution
was insignificant. He esorted to akandoning the home
and took refuge either in Congo or Sudan. What happens
to the children and their mother who cannot take refuge
in the neighborhood?

Challenges

According to the evaluation exercise that VEDCO
conducted in September 209, production is still

hampered by; limited mechanization, lack of access to
reliable agric inputs and seed, soil degdation & depletion,

Pests & diseases, Expensé/& inaccessible chemicals,
Erratic weather, Dependency on ain fed farming, Poor Rost

Harvest Handling and Lav technology adoption rates due

to negative atitude.

The global economic meltdown and its effect gave VEDCO
a punch while implementing the programme. The
operational costs became high as eflected in the prices
of key consumables such as fuels coupled with gzat
exchange losses.

The post war conflicts in Kenya and peace in Southern
Sudan gare VEDCO and drmers opportunities on the
detriment of household food security and incomes. With
Unregulated open boders to these countries, &rmers’ food
got market right at flowering and was bought before
harvesting compromising the farmers bargaining power
for a beter price.

Food organised to cross the boarder

-




HIGHLIGHT Sf the new
strategic plan 2010 - 2014

Planning for the futur e
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| HIGHLIGHTS

In September 2009, VEDCO and her staleholders  ® Increasing women and men involvement in influencing
engaged in developing a new strategic plan. Following policy and practice on issues egarding agricultural
critical reflections, institutional r estructuring, r eview of development at all lewels.

lessons learnt, practices and recommendations of the

summative evaluations, a five (5) year Strategic Plan ( ® Increasing access to household enegy sources
2010-2014) has been deweloped. equitably and sustainably

This Plan aims at supporting equitable agricultual e Strengthening VEDCO and &rmer institutions’
entrepreneurship among farmers in Uganda. Its major management systems for effective service deliery and
focus areas include; improved livelihoods.

¢ Increasing access to and equitable utilisation The plan has also put emphasis on building institutional
capacity to mainstream gender, HIV/AIDS and
environment in all program undertakings. During the
implementation of this strategic plan, VEDCO intends to
consolidate her achieements in the old aeas and also
expand her geogaphical coverage.

appropriate knowledge and technology elevant for
sustainable food production.

® Increasing access to local and international markts
for priority products for women and men.




MEMORABLEnoments
during the period 2007 - 2009
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Your Excellency you are welcome to VEDCO

His Excellency The Pesident of Uganda
inaugurating KAFA'S Maiz Mill in Luwero District




~ The Right to 'SEED Eﬂ
is a Right to FOOD! @
Let us promote Food Sovere gk

Fair Trade for better livelinaods

taiproving Liveliliond, Througl -
Sustainable 4priculumre

World Food Day Celebmations

Passing out OFSP pomoters in Muk ono District
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Nakasongola District Agricultur al Show
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Introducing a maize sheller in VEDCO pogrammes
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One of the Exposure visits
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Students of SIT University at VEDCO head ofices
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VEDCO Staf take part in a National debate on NTV
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Women in Briquette making to save fuel




Livestock enterprise in VEDCO

Farmers reciving goats from a VEDCO Staf

VEDCO annualeport 2009




The Bean Poject in VEDCO
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Groud nuts in the North

VEDCO annualeport 2009




The Banana Enterprise in VEDCO
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The Cassaa Enterprise in VEDCO
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Enemy Saving Stoves
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VEDCO Bard Members

Accessing Market Information
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VEDCO in Exbitions
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We also work with policy mak ers
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The rice projects in VEDCO
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The grain amarant projects
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The Maize projects
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The poultry projects
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Food Storage
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NOVIB Pogramme Officer visits VEDCO in Mgyo
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Moments of Joy
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Moments of Joy
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Preparing the ground for the planting season
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